
"The best way to predict the future is to create it" - Peter Drucker

Hot Topics

Essential Traits of a Great Sales Leader: Motivation, Authority, and Communication

Every sales manager should practice this: what makes a great leader.

Effective leadership can be achieved through simple sentence structure and high school level
comprehension.

Leaders must focus on building trust, fostering innovation, and empowering their team to
succeed.

They should prioritize communication, empathy, and adaptability.

Ultimately, great leaders inspire and motivate others while driving results through strategic
decision-making and a people-centric approach.

Skyscraper News

"Elevate Your Team's Performance Through Effective Coaching: A Comprehensive Guide for
Leaders"

https://hbr.org/2022/09/what-makes-a-great-leader
https://www.linkedin.com/feed/update/urn:li:activity:7159539310688395264/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7159539310688395264%29
https://www.linkedin.com/feed/update/urn:li:activity:7159539310688395264/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7159539310688395264%29


In Meghan's latest article, she discusses the importance of effective coaching in improving team
performance.

This is a great ready that provides practical tips for managers on how to incorporate coaching
into their leadership approach, including setting clear goals, providing regular feedback, and
fostering a supportive environment for growth and development.

Read More...

Leadership Tips

To skyrocket your sales management, focus on building strong relationships with your team
members.

While numbers and targets are important, prioritizing the happiness, growth, and well-being of
your team will yield incredible results.

Encourage open communication, provide regular constructive feedback, and always celebrate
wins together.

By fostering a positive and nurturing environment, you'll motivate and empower your salesforce
to shine and exceed targets beyond imagination.

It's a secret hack that never fails!

Tools for Sales Managers

"The Calendar for Sales Managers: Elevate Your Skills and Crush Sales Goals with this
Game-Changing Tool!"

Have you checked out "The Calendar for Sales Managers" yet?

This strategic tool breaks down the critical activities essential for successful sales management,
along with their definitions.

It's a game-changer for aspiring leaders looking to up their game in the sales arena.

With this calendar, you'll stay on track, prioritize key tasks, and boost your team's performance.

https://www.linkedin.com/feed/update/urn:li:activity:7159539310688395264/?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7159539310688395264%29
https://www.meghan-clarke.com/thecalendar
https://www.meghan-clarke.com/thecalendar


This calendar will be your new best friend on the journey to becoming a top-notch sales
manager.

Get ready to elevate your skills and crush those sales goals!

Read More...

Thanks for reading,
Meghan Clarke - Founder, Skyscraper Management
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